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October 2010 
 
 
Dear Reader: 
 
Last year as I prepared for my retirement and the eventual closing of the OCBCA office of 28 
years, I realized the importance of conducting a sixth annual Economic Impact Study for 
2009. 
 
The idea was unanimously approved by the OCBCA board and Dr. Doti again signed on to 
the project.  As I secured the underwriting for this study, I was more than excited to end our 
28-year run with a sense of accomplishment at having initiated and collaborated on six 
economic studies of the nonprofit arts in Orange County.  Without the benefit of input and 
analyses by the same outstanding team who have guided all six studies to completion, we 
could never have accomplished an ongoing study of this type. 
 
Since 1989, the same 38 organizations have participated; this year with the closing of Opera 
Pacific, Ballet Pacifica and some smaller organizations, we are down in numbers but 
nevertheless able to produce a snapshot of a difficult economic year for the arts. 
 
It is with deep gratitude that the past OCBCA board and I acknowledge the contributions of 
Dr. Jim L. Doti, President of Chapman University, who generously volunteered his time to 
analyze the findings and serve as the director of this economic impact report.  We also wish to 
express our deep appreciation to Dr. Esmael Adibi, director of the A. Gary Anderson Center 
for Economic Research, and his capable staff for their invaluable assistance in producing this 
latest study. 
 
On behalf of those who supported the Orange County Business Committee for the Arts, we 
also express our heartfelt thanks to The First American Corporation for underwriting the 
printing costs and to The Orange County Register for designing the graphics for the front and 
back covers.  In addition, our deep gratitude to the Fry Steel Company, Boeing, South Coast 
Plaza, and Crevier BMW, for their generous grants that helped fund this study. 
 
 

Betty R. Moss 
Founding Executive Director 
 



 

 
  
 

October 2010 
 
 
Dear Reader: 
 
This study is the sixth Economic Impact of the Nonprofit Arts on Orange County Report that 
the A. Gary Anderson Center for Economic Research has conducted in full partnership with the 
Orange County Business Committee for the Arts (OCBCA).  
 
Although OCBCA ceased operations in 2009, it continued to provide leadership support and 
guidance in the preparation of this report.  Most important in this participation has been the 
steady hand of Betty Moss whose vision and commitment to the importance of this ongoing 
study led her to exert her leadership in insuring its completion.  I wish to express my heartfelt 
gratitude to Betty for not only her dedication in getting this study completed, but for all she has 
done through the years in so many ways to supporting, maturing and sustaining a vibrant and 
vital nonprofit arts community in Orange County.   
 
Betty joins me in hoping readers will find the information contained in this report of interest 
and useful for planning purposes.  The fact that we have used the same methodological 
approach for the current and the five previous studies means that the results can be compared 
over time to assess and evaluate trend-like changes in the nonprofit arts sector.  And while we 
realize the nonprofit arts enrich our lives in ways that cannot be fully measured in quantitative 
terms, we believe the findings presented in this report can be a useful aid in evaluating the 
fiscal health of the nonprofit arts industry. 
 
As we have alerted readers in the past, it’s important to note that the financial impact of arts 
presentations by colleges, universities and community groups are not included in this study.  
Their omission means that the results reported in this study represent an underestimate of the 
nonprofit arts’ total financial impact. 
 
I wish to thank the director of the Anderson Center, Dr. Esmael Adibi, for his contribution of 
time and talent in completing the study.  Finally, I wish to thank the sponsors of this project 
whose financial support helped bring to light an aspect of the arts that is often ignored — 
namely, their role in contributing significantly to the economy of Orange County. 
 
 
 
 
 
 James L. Doti 
 President 
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I. Summary and Highlights 
 
The Survey 
 
Following the mailing of survey forms on June 1, 2010, completed surveys were received 
from 26 nonprofit arts organizations in Orange County (see page 5) during the June to 
August, 2010 period. This compares to sample sizes ranging from 37 to 55 responders for 
the previous studies released every four years in ’90, ’94, ’98, ’02 and ’06.  Two of the 
smaller organizations that responded for the first time to the last study released in 2006 
were unable to complete the 2010 form due to lack of staff.  These two participants and 
some smaller organizations that were contacted but declined to submit are not included in 
the sample.  Irvine Barclay Theatre is the only large institution that participated in all the 
previous surveys but declined to participate in this survey.   
 

• Survey respondents reported their most recent actual operating results that, on 
average, covered the fiscal year ending December 31, 2009. Respondents also 
projected operating results into their next fiscal period.   

• Nonprofit arts organizations represented in the survey included all of the large, 
except Irvine Barclay Theatre, and many of the smaller organizations in 
categories defined as “dance,” “music,” “presenter,” “theatre,” and 
“museums.” 

 
Attendance and Employment Impact 
 
A more accurate picture of the nonprofit arts impact on the community is revealed by 
analyzing the attendance at arts events and employment in these organizations. 

• Of approximately 2.4 million total admissions, almost 27.0 percent or roughly 
521,500 were free admissions. 

• Admission revenues totaled $46.8 million. Of that total, $34.3 million or 73.0 
percent emanated from the performing arts organizations (Dance, Music, 
Presenter, and Theatre). 

• Not including free admissions, the average paid admission for a performing 
arts event was $30.1, for museums was $11.2, and for other events was $23.8. 

• Nonprofit arts organizations employed a total of 3,624 paid positions, making 
these organizations in the aggregate Orange County's 23rd largest non-
government employer. 

• Volunteers contributed almost 786,000 hours, roughly equivalent to 380 full-
time paid positions. 

• 560 directors or trustees served on boards of nonprofit arts organizations. 
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Income, Expenses and Economic Impact 
 
An estimate of the economic impact of nonprofit arts organizations can be obtained by 
adding the direct spending of nonprofit arts organizations on personnel and operating 
expenses and the indirect spending of individuals on secondary purchases, restaurant 
meals, drinks, transportation, etc. Such an estimate helps give perspective to the 
significant role the arts play in the overall business vitality of our economy. 

• Government grants and private donations totaled $57.5 million, with $9.9 
million (17.2 percent) going to museums; $26.2 million (45.6 percent) going 
to the performing arts and $21.4 million (37.2 percent) going to all other 
organizations. 

• Individuals and corporations provided over 38.6 percent of contributed 
income. 

• Earned income, comprised mainly of admission revenues, was $83.0 million. 

• There was direct spending of $137.4 million on all personnel and operating 
expenses, comprised of $61.7 million in personnel expenses (44.9 percent) 
and $75.7 million (55.1 percent) in operating expenses. 

• Indirect spending of $259.7 million in the arts occurred as a result of 
personnel and vendor secondary spending. 

• Audience spending on restaurant meals, drinks, transportation, etc. over and 
above admission revenues is estimated at $86.6 million. 

• The total economic impact of the 26 responding nonprofit arts organizations 
was $483.8 million of which performing arts contributed $304.6 million, 
museums contributed $64.3 million, and other organizations contributed 
$114.9 million. 

 
 
Comparison With 2006 Economic Impact Study 
 
In order to compare change between 2006 and 2010 as accurately as possible, only the 
same 24 organizations that responded to both the 2006 and 2010 surveys are included in 
the comparison.  

• Paid admissions increased on average 2.8 percent each year from 1,702,591 to 
1,900,563 for a total increase of 11.6 percent over the four-year period   

• Average ticket prices decreased on average 4.3 percent each year from $29.10 
to $24.60 for a total decrease of 15.6 percent over the four-year period. 

• Full-time employment increased on average 4.8 percent each year from 540 to 
643 for a total increase of 19.1 percent over the four-year period. 
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II.  Description of Survey 
 
The survey form shown in Appendix A was mailed on June 1, 2010. This survey 
instrument is similar to the survey forms mailed in May 1990, April 1994, April 1998, 
April 2002, and March 2006 that formed the basis for the 1990, 1994, 1998, 2002, and 
2006 studies entitled, “The Economic Impact of the Nonprofit Arts in Orange County.” 

 
Except for projected income and expenses, the information presented in this study relates 
to the arts organizations’ last fiscal year. These varied by organization with some fiscal 
years ending as early as June 2009 and some ending as late as July 2010. The average 
fiscal year end was December 2009. With the exception of the projected income and 
expense data, therefore, the information presented in this study, on average, covers the 
2009 calendar period. 

 
Care was taken to ensure that all the respondents in the previous study returned 
completed survey instruments for the current study. Of the 37 original participants in 
1990, 14 responded to the current survey. In Sections XI and XII, the results of the 1990, 
1994, 1998, 2002, and 2006 economic studies are compared with current findings.  

 
The arts organizations listed on the following page participated in this survey. We wish to 
express our appreciation to each of these organizations for their investment of time and 
resources to respond and complete the survey form.
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Survey Participants 
 

 
Performing Arts: 
Festival Ballet Theatre 

Fullerton Civic Light Opera* 
North Orange County Community Concerts Association 

Orange County Performing Arts Center* 
Orange County Women’s Chorus 

Orange County’s Pacific Symphony* 
Pacific Chorale* 

Philharmonic Society of Orange County* 
Saint Joseph Ballet* 

South Coast Repertory* 
The Laguna Playhouse* 

 
Museums: 

Discovery Science Center (formerly Discovery Museum)* 
Fullerton Museum Center* 

The Bowers Museum of Cultural Art* 
The Children's Museum at La Habra* 

The Irvine Museum 
 

Other: 
Art & Creativity for Healing, Inc. 

Arts Orange County 
Festival of Arts of Laguna Beach 

Irvine Fine Arts Center* 
Laguna College of Art & Design 
Muckenthaler Cultural Center* 

Orange Art Association** 
Orange County High School of the Arts 

Placentia Yorba Linda Art Association** 
Sawdust Art Festival 

 
 

 
* Participated in '90, '94, '98, '02, ’06 and ‘10 studies.    ** New participant in '10 study. 
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III. Attendance and Ticket Prices 
 
Attendance figures for the responding nonprofit arts organizations are reported below. As 
noted in the “Summary and Highlights” section, Performing Arts include all arts 
organizations that describe themselves either as “music,” “theatre,” “dance,” or “presenter.” 
 
Organization  
Category 

Paid 
Admissions 

Free Children's 
Admissions 

Other Free 
Admissions 

Total 
Admissions 

     
Museums 
Performing Arts 
Other 
 
Total 
 
Percentage of Total 

 439,3651 
 1,141,7792 
 319,4193 

 
 1,900,563 
 
 78.5 

 110,1694 
 190,8915 
 11,2006 
 
 312,260 
 
 12.9 

 96,8447 
 65,9298 
 46,4409 
 
 209,213 
 
 8.6 

 646,378 
 1,398,599 
 377,059 
 
 2,422,036 
 
 100.0 

 
 

References:  
1. See line 1, column B in Appendix B. 6. See line 2, column C in Appendix B. 
2. See line 1, column A in Appendix B. 7. See line 3, column B in Appendix B. 
3. See line 1, column C in Appendix B. 8. See line 3, column A in Appendix B. 
4. See line 2, column B in Appendix B. 9. See line 3, column C in Appendix B. 
5. See line 2, column A in Appendix B.  

 
 
Average ticket prices, calculated by dividing total admission revenues by the number of paid 
admissions, are shown below: 
 
 

Organization  
Category 

Admission 
Revenues 

Paid 
Admissions 

Calculated Average 
Ticket Price 

    
Museums 
Performing Arts 
Other 
 
Total 

$ 4,904,8901 
$ 34,340,7132 
$ 7,592,1633 
 
$ 46,837,766 

 439,3654 
 1,141,7795 
 319,4196 
 
 1,900,563 

 $ 11.16 
 $ 30.08 
 $ 23.77 
 
 $ 24.64 

 
 

References:  
1. See line 24, column B in Appendix B. 4. See line 1, column B in Appendix B. 
2. See line 24, column A in Appendix B. 5. See line 1, column A in Appendix B. 
3. See line 24, column C in Appendix B. 6. See line 1, column C in Appendix B. 
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IV. Employment Impact 
 
The responding nonprofit arts organizations employed a total of 3,624 full-time, part-time, 
and contracted positions. 
 

Full-time Positions: 
Part-time Positions: 
Contracted Positions: 

Total Paid Positions: 

 6431 
 1,5162 

 1,4653 

 3,624 
 

References: 
1. See line 6, column D in Appendix B. 
2. See line 7, column D in Appendix B. 
3. See line 8, column D in Appendix B. 

 
 
In addition to the paid positions, volunteers (ushers, clerical, tour guides, etc.) contributed 
785,587 hours to responding organizations. This is equivalent to 377 full-time positions. A 
total of 560 directors or trustees are reported to have served on volunteer boards of the 
reporting organizations. 
 
Of course, the total number of individuals employed by arts organizations is much greater 
than the figures shown here. Many more independent performers, writers, directors, artists, 
etc., would add significantly to the reported total. 
 
Nonetheless, even the conservatively reported figure of 3,624 positions would make 
nonprofit arts organizations a major employer in Orange County. The following comparison 
suggests that these organizations taken as a whole in 2010 represent Orange County's 23rd 
largest non-government employer. 
 

Rank Employer Number of Employees 

1 Walt Disney Company  19,800 
2 UCI  19,279 
3 St. Joseph Health System  10,929 
4 Boeing Company  8,477 
5 Yum! Brands Inc.  7,000 
- ………………….  ……. 
- ………………….  ……. 
- ………………….  ……. 
- ………………….  ……. 

23 Nonprofit Arts Organizations  3,624 
24 Edison International  3,500 
25 Automobile Club of Southern California  3,300 
26 Stater Bros. Holdings Inc.  3,115 
27 Integrated Healthcare Holdings Inc.  3,105 
28 Nordstrom Inc.  3,000 
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V. Income 
 
Total income of the responding nonprofit arts organizations are comprised of two major 
income categories: 
 
 1. Contributed Income: $57,469,018 

 This is the amount of income derived from government grants and 
contributions from the private sector. See line 23, column D in 
Appendix B. 

 
 2. Earned Income: $82,984,708 

 This is the amount of income derived from admission revenues and 
the sale of other goods and services. See line 30, column D in 
Appendix B. 

 
Summing these income categories gives total income. 
 

 
Total Contributed Income: 
 

 
 $ 57,469,018 

Total Earned Income: 
 

 $ 82,984,708 

Total Income: 
 

 $140,453,726 

 
The following pie chart shows a finer breakdown of income.  

Total Income

33.3%

25.7%

11.0%

30.0%
Private DonationsOther Earned Income

Admissions
Government Grants
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VI. Income by Organization Category 
 
The following figures break down income by major organization category. 
 
 
Organization  
Category 

Number 
Surveyed 

Contributed 
Income 

Earned 
Income 

Total 
Income 

     
Museums 
Performing Arts 
Other 
 
Total 
 
Percentage of Total 

 5 
 11 
 10 
 
 26 
 

 $ 9,885,0751 
 $ 26,183,4132 
 $ 21,400,5303 
 
 $ 57,469,018 
 
  40.9 

 $ 10,571,3414 
 $ 55,280,7025 
 $ 17,132,6656 
 
 $ 82,984,708 
 
  59.1 

 $ 20,456,4167 
 $ 81,464,1158 
 $ 38,533,1959 
 
 $ 140,453,726 
 
  100.0 

 
References:  
1. See line 23, column B in Appendix B. 6. See line 30, column C in Appendix B. 
2. See line 23, column A in Appendix B. 7. See line 31, column B in Appendix B. 
3. See line 23, column C in Appendix B. 8. See line 31, column A in Appendix B. 
4. See line 30, column B in Appendix B. 9. See line 31, column C in Appendix B. 
5. See line 30, column A in Appendix B.  

 
 
The following chart shows the distribution of contributed income from governments, 
individuals, foundations, and membership activities 
 
 

0 10 20 30 40 50

Membership/Fundraising
Events/Other

Foundations/Grants

Individuals/Corporate

Government Grants

Distribution of Contributed Income
From Individuals, Business, Foundation & Grants

26.9%

38.6%

11.1%

23.4%
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VII. Expenses 
 
Total expenses of the responding nonprofit arts organizations are comprised of two major 
expense categories: 
 
 1. Personnel Expenses: $61,679,455 

 These expenditures are for full and part time artistic, administrative, 
and technical services.  See line 38, column D in Appendix B. 

 
 2. Operating Expenses: $75,732,916 

 These expenditures are for facilities, marketing, production, and 
other related expenditures.  See line 45, column D in Appendix B. 

 
Summing these expenditure categories gives total expenses. 
 

Total Personnel Expenses: 
 

 $ 61,679,455 

Total Operating Expenses: 
 

 $ 75,732,916 

Total Expenses: 
 

 $137,412,371 

 
The following pie chart shows a finer breakdown of expenses.  
 

Administrative
19.7%

Technical
10.1%

Production
21.6%

Marketing
4.7%

Artistic
15.1%

Facility
9.8%

Fundraising
3.4% Travel & Other

15.6%

Total Expenses
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VIII. Expenses by Organization Category 
 
The following figures break down expenses by major organization category. 
 
 
Organization  
Category 

Number 
Surveyed 

Personnel 
Expenses 

Operating 
Expenses 

Total 
Expenses 

     
Museums 
Performing Arts 
Other 
 
Total 
 
Percentage of Total 

 5 
 11 
 10 
 
 26 
 

 $ 7,560,1141 

 $ 33,064,3612 
 $ 21,054,9803 
 
 $ 61,679,455 
 
  44.9 

 $ 11,536,3694 
 $ 50,342,9325 
 $ 13,853,6156 
 
 $ 75,732,916 
 
  55.1 

 $ 19,096,4837 
 $ 83,407,2938 
 $ 34,908,5959 
 
 $ 137,412,371 
 
  100.0 

 
 

References:  
1. See line 38, column B in Appendix B. 6. See line 45, column C in Appendix B. 
2. See line 38, column A in Appendix B. 7. See line 46, column B in Appendix B. 
3. See line 38, column C in Appendix B. 8. See line 46, column A in Appendix B. 
4. See line 45, column B in Appendix B. 9. See line 46, column C in Appendix B. 
5. See line 45, column A in Appendix B.  
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IX. Economic Impact 
 
The total economic impact of the responding nonprofit arts organizations is comprised of the 
following spending categories: 
 
 1. Direct Spending: $137,412,371 

 This is the amount nonprofit organizations directly spend on all 
personnel and operating expenses.  See line 46, column D in 
Appendix B. 

 
3. Indirect Spending: $259,709,381 

 This is the amount of spending that occurs as personnel use their 
wages and as vendors use their receipts to purchase goods and 
services.  In this study, the multiplier of 1.89 was used to estimate 
indirect spending.  Hence, the indirect spending estimate was 
derived by multiplying direct spending of $137,412,371 (see above) 
by 1.89. 

 
3. Indirect Audience Spending: $86,649,867 

 This is the amount of spending that occurs as audiences purchase 
restaurant meals, drinks, transportation, etc., over and above the 
cost of their tickets.  Using the multiplier of 1.85, indirect audience 
spending is estimated by multiplying total admission revenues of 
$46,837,766 (see line 24, column D in Appendix B) by 1.85. 

 
Note that these multipliers are obtained from the U.S. Department of Commerce, Economic 
and Statistics Administration, Bureau of Economic Analysis, Regional Input-Output 
Modeling System. 
 
Summing these spending categories gives the total estimated economic impact. 
 
 

Total Direct Spending: 
 

 $137,412,371 

Total Indirect Spending: 
 

 $259,709,381 

Total Indirect Audience Spending: 
 

 $ 86,649,867 

Total Economic Impact: 
 

 $483,771,619 
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X. Economic Impact By Organization Category 
 
The following figures break down the economic impact by major organization category. 
 
 

Organization  
Category 

Number 
Surveyed 

Direct 
Spending 

Indirect 
Spending 

Indirect 
Audience 
Spending 

Total 
Economic 

Impact 
      
Museums 
Performing Arts 
Other 
 
Total 
 
Percentage of Total 

 5 
 11 
 10 
 
 26 
 

$ 19,096,4831 

$ 83,407,2932 

$ 34,908,5953 
 
$ 137,412,371 
 
 28.4 

$ 36,092,352 
$ 157,639,784 
$ 65,977,245 
 
$ 259,709,381 
 
 53.7 
 

$ 9,074,047 
$ 63,530,319 
$ 14,045,501 
 
$ 86,649,867 
 
 17.9 
 

$ 64,262,882 
$ 304,577,396 
$ 114,931,341 
 
$ 483,771,619 
 
 100.0 
 

 
 

References: 
1. See line 46, column B in Appendix B. 
2. See line 46, column A in Appendix B. 
3. See line 46, column C in Appendix B. 
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XI. Comparison of the 1990, 1994, 1998, 2002, 2006, and 2010 
Studies 

 
The economic impact of nonprofit arts organizations on Orange County as estimated in the 
earlier 1990, 1994, 1998, 2002, and 2006 economic impact studies are compared in this 
section to the economic impact as estimated in the current study.  Note that the following 
tables and graph include comparisons of all organizations that responded to the survey in 
1990, 1994, 1998, 2002, 2006, and 2010.   
 
It should be noted that while the total number of respondents declined from a high of 55 in 
the 2002 survey to 26 in the current survey, the largest organizations that comprise the 
greatest economic impact are still included in the most recent survey. 
 

SUMMARY AND HIGHLIGHTS 
 1990 1994 1998 2002 2006 2010 
Total Number of 
Respondents 37 49 50 55 43 26 

Attendance (Number) 1,697,753 2,383,372 2,878,116 3,258,180 2,584,676 2,422,036 

Total Income  
(Thousands of $) $ 51,861 $ 69,879 $ 80,850 $ 113,341 $ 134,310 $ 140,454 

Total Expenses   
(Thousands of $) $ 50,759 $ 67,471 $ 77,973 $ 111,021 $ 129,626 $ 137,412 

Total Economic Impact 
   (Thousands of $) $ 186,898 $ 252,258 $ 281,554 $ 407,889 $ 474,082 $ 483,772 
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1,901

2,585
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1,245

2,013
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1,040
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0 1000 2000 3000 4000
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Thousands
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EMPLOYMENT 

     
 

 Percent Change 
Annual 

Compounded 
Rate of Change 

 1990 1994 1998 2002 2006 2010 90-94 94-98 98-02 02-06 06-10 1990-10 

Number Surveyed 37 49 50 55 43 26 — — — — — — 

Full-time Positions  293  458  479  586  606  643  56.3  4.6  22.3  3.4  6.1  4.0 

Part-time Positions  1,208  1,724  2,404  1,997  1,763  1,516  42.7  39.4  -16.9  -11.7  -14.0  1.1 

Contracted Positions  2,380  2,108  1,842  2,164  1,731  1,465  -11.4  -12.6  17.5  -20.0  -15.4  -2.4 

Total Paid Positions  3,881  4,290  4,725  4,747  4,100  3,624  10.5  10.1  0.5  -13.6  -11.6  -0.3 

 
 

TOTAL ECONOMIC IMPACT 

      
 

Percent Change 
Annual 

Compounded 
Rate of Change 

 1990 1994 1998 2002 2006 2010 90-94 94-98 98-02 02-06 06-10 1990-10 

Number Surveyed 37 49 50 55 43 26 — — — — — — 

Direct Spending  
(Thousands of $)  $ 50,759  $ 67,471  $ 77,973  $ 111,021   $ 129,626   $ 137,412  32.9  15.6  42.4  16.8  6.0  5.1 

Indirect Spending  
(Thousands of $)  $ 95,934  $ 127,520  $ 147,369  $ 209,831   $ 244,993   $ 259,710  32.9  15.6  42.4  16.8  6.0  5.1 

Indirect Audience Spending 
(Thousands of $)   $ 40,205  $ 57,268  $ 56,211  $ 87,037   $ 99,462   $ 86,650  42.4  -1.8  54.8  14.3  -12.9  3.9 

Total Economic Impact 
(Thousands of $)  $ 186,898  $ 252,258  $ 281,554  $ 407,889   $ 474,082   $ 483,772  35.0  11.6  44.9  16.2  2.0  4.9 
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XII. Comparison of the 2006 and 2010 Studies 
 
The preceding section included the comparison of all organizations that responded to the 
1990, 1994, 1998, 2002, 2006, and 2010 surveys.  Because of the potential problem with 
comparing sample sets that include different organizations, only the same 24 organizations 
that responded to both the 2006 and 2010 surveys will be included in the analyses to follow.   
 
To begin that analysis as it relates to attendance at nonprofit arts events, the following table 
shows an increase of 11.6 percent in paid admissions from roughly 1.7 million to 1.9 million.  
This represents an average annual increase of 2.9 percent over the four year period.   
 
 
 

ATTENDANCE 
(24 ORGANIZATIONS THAT RESPONDED TO BOTH SURVEYS) 

 2006 2010 06-10 
% Change 

Paid Admissions (number)   1,702,591  1,900,563  11.6 

Free Children’s Admissions   381,500  312,260  -18.1 

Other Free Admissions   175,502  209,213  19.2 

Total Admissions   2,259,593  2,422,036  7.2 

 
 
 
Children’s free admissions decreased a total of 18.1 percent to 312,260 while other free 
admissions increased 19.2 percent.  Aggregating both paid and free admissions shows an 
increase of 7.2 percent to 2.4 million.  For comparison purposes, the population gain in 
Orange County over the same time period was 3.9 percent. 
 
The weak national and negative local job growth, however, reared their heads in declining 
admission revenues.  As a result of a 15.6 percent decrease in average ticket prices from 
$29.21 to $24.64, admission revenues declined in spite of higher paid admission, decreasing 
5.8 percent from $49.7 to $46.8 million.  This represents an average annual percentage 
decline of 1.5 percent.  This decline is not far off from the average annual decline in Orange 
County jobs over that period.   
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TICKET REVENUES AND PRICES 
(24 ORGANIZATIONS THAT RESPONDED TO BOTH SURVEYS) 

 2006 2010 06-10 
% Change 

Admission Revenues  $ 49,728,290  $ 46,837,766  -5.8 

Paid Admissions (number)  1,702,591  1,900,563  11.6 

Average Ticket Price   $  29.21   $  24.64  -15.6 

 
 
 
On the employment front, it appears that the loss of 8.5 percent or 141 fewer part-time jobs 
was offset by an increase over the same period of 103 more full-time positions or 19.1 
percent increase. 
 
 

 

EMPLOYMENT 
(24 ORGANIZATIONS THAT RESPONDED TO BOTH SURVEYS) 

 2006 2010 06-10 
% Change 

Average 
Annual  

% Change 

Full-time Positions  540  643  19.1  4.8 

Part-time Positions  1,657   1,516  -8.5  -2.1 

Contracted Positions  1,348  1,459  8.2  2.1 

Total Paid Positions  3,545  3,618  2.1  0.5 

 
 
 

As can be seen in the following figure, it is clear that the average annual percentage change in 
job growth in the nonprofit arts has been greater than total job growth for all sectors of the 
Orange County economy.  Notice in the above table on “Employment” that the average 
annual percentage change in full-time employment in the nonprofit arts increased 4.8 percent 
per year as compared to a decline of 2.0 percent for all jobs in Orange County as shown in the 
following figure. 
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Contributed income from gifts, grants and other fundraising efforts increased over this time 
period.  As shown in the following figure, all four measured components of contributed 
income rose.  The total of these components points to an increase in total contributed income 
from $45.8 million to $57.5 million, an increase of 25.4 percent.  This represents an average 
annual rate of increase of 6.4 percent over the four year period. 
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The increase in individual and corporate donations from $19.1 million to $22.2 million, 
however, led to a decline in its percentage share of contributed income from 41.7 percent in 
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the 2006 study to 38.6 percent in the current report.  This decline in the share of total giving 
from individuals and corporations resulted in higher share of government grants. 
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Total income from contributions and earned income (admissions, touring, contracted 
services, product sales, interest and other investment income) increased from $117.6 million 
to $140.4 million, an increase of 19.4 percent over the four year period and 4.9 percent on an 
average annual percentage basis. 
 
 

INCOME 
(24 ORGANIZATIONS THAT RESPONDED TO BOTH SURVEYS) 

 2006 2010 06-10 
% Change 

Average 
Annual 

% Change 

Contributed Income $ 45,838,556  $ 57,460,689   25.4  6.4 

Earned Income $ 71,744,183  $ 82,984,708   15.7  3.9 

Total Income $117,582,739 $ 140,445,397   19.4  4.9 

 
 
The 6.4 percent increase in contributions compares very favorably to national statistics on 
giving.  According to the most recent Giving USA 2010 Report of the Center on Philanthropy 
at Indiana University, giving to arts, culture and humanities increased 6.3 percent in the U.S. 
between 2005-09 versus 25.4 percent in Orange County.  This translates to an annual 
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percentage increase between 2005-09 of 1.7 percent in the U.S. as compared to a significantly 
higher 6.4 percent in Orange County.   
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At the same time that income was growing, expenses were increasing at a higher rate of 21.6 
percent with all of it occurring because of a sharp spike in operating expenses of 59.9 
percent.  This increase was not confined to a few organizations.  Most of the nonprofit arts 
experienced significantly higher expenditures.  As a result, the financial surplus (Total 
Income – Total Expenses) decreased from $4.6 million ($117.6 million less $113.0 million) 
to $3.0 million ($140.4 million less $137.4 million). 
 
 

EXPENSES 
(24 ORGANIZATIONS THAT RESPONDED TO BOTH SURVEYS) 

 2006 2010 06-10 
% Change 

Average 
Annual 

% Change 

Personnel Expenses $ 65,669,975 $ 61,676,130   -6.1  -1.5 

Operating Expenses $ 47,355,119  $ 75,726,985   59.9  15.0 

Total Expenses $113,025,094  $ 137,403,115   21.6  5.4 

 
 
The total economic impact of the nonprofit arts for the same 24 organizations in the 2006 and 
2010 surveys increased from $414 million to $488 million, an increase of 17.9 percent over 
the entire four year period or 4.5 percent on an average annual basis.   
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XIII.  Projected Economic Impact in 2010 
 
In addition to being surveyed about their last fiscal year, arts organizations were also asked to 
supply income and expense projections for their next fiscal period.  Since the last fiscal year 
on average ended in December 2009, the projections on average, relate to calendar year 2010.  
See lines 48-82 in Appendix B. 

 
Economic Impact of Non-Profit Arts Organizations 

Actual and Projected 

 
   Actual 
   2009 

   Projected 
   2010 

  Percent 
  Change 

 Contributed Income 
 Earned Income 

 $ 57,469,018 
 $ 82,984,708 

 $ 53,672,326 
 $ 84,540,348 

 -6.6 
 1.9 

 Total Income  $ 140,453,726  $ 138,212,674  -1.6 

 Personnel Expenses 
 Operating Expenses 

 $ 61,679,455 
 $ 75,732,916 

 $ 61,505,205 
 $ 76,387,151 

 -0.3 
 0.9 

 Total Expenses  $ 137,412,371  $ 137,892,356  0.3 

 Total Economic Impact  $ 483,771,619  $ 492,144,300  1.7 

 

Evidently, arts organizations anticipate an increase in earned income but a decline in 
contributed income leading to a decline in total income.  With spending virtually unchanged, 
their projections result in an increase of 1.7 percent in total economic impact in 2010 from 
$483.7 million in 2009 to the projected $492.1 million in 2010.   
 
The following table compares the current income and expense projections for 2010 with that 
made four years ago in the last survey. 

 

Percentage Change in Projected 
Income, Expenses, and Economic Impact 

 
Projections Made 
in 2005 for 2006 

Projections Made 
in 2009 for 2010 

 Contributed Income 
 Earned Income 

 8.4 
 -6.1 

 -6.6 
 1.9 

 Total Income  0.0  -1.6 

 Personnel Expenses 
 Operating Expenses 

 -1.5 
 1.9 

 -0.3 
 0.9 

 Total Expenses  0.0  0.3 

 Total Economic Impact  -2.2  1.7 
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While respondents represented some level of optimism now about projected earned income, 
they are much more pessimistic about expected contributed income compared to where they 
were four years ago.  There is also the feeling presently that future expenses will remain at 
the same level as last year while they expected an increase of 0.9 percent in operating 
expense in 2010.  These expectations suggest that the projected overall economic impact of 
the nonprofit arts will increase only slightly in 2010 as compared to average growth over the 
last four years. 
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XIV. Future Plans and Challenges 
 
A series of questions on the survey form (see Appendix A) related to the future plans and 
challenges facing nonprofit arts organizations.  The survey results regarding these questions 
are presented in tabular form on lines 85-96 in Appendix B.  The following figures show the 
percentage of organizations that checked each of the individual responses listed after each 
question for the 2006 and 2010 survey. 
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The above figure suggests that volunteerism is expected to be less important to 62 percent of 
the respondents in coming years whereas 38 percent see it as becoming more important. 
 

0 20 40 60 80 100

Do Not Know

Smaller

Same

Larger

2006
2010

Growth of Organization Over Next Ten Years

76%

58%

0%
0%

10%

19%

14%

23%

 
The figure above reflects the expectation on the part of the respondents that their 
organizations will grow larger over the next ten years. 
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The figure above shows that 69 percent of the respondents believe their venue is adequate (15 
percent somewhat and 54 percent very adequate.) 
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Only 4 percent of respondents believe that the expansion of the Orange County Performing 
Arts Center had a negative impact on their organizations.  In contrast, 23 percent of 
participants believe that their organization was positively impacted as a result of expansion. 
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Building audiences is named as the most important challenge facing Orange County’s 
nonprofit arts organizations.  This is followed by challenges of attracting private support, 
balancing budget, and recruiting board & volunteer leadership. 
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Appendix A:  Sample Survey
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Economic Impact of the  
Nonprofit Arts on Orange County 

 
Sponsored by 

A. Gary Anderson Center for Economic Research, Chapman University 
& 

The Orange County Business Committee for the Arts 
 
 
All financial information will be held in confidence.  It will be used only to develop basic information on 
programs and activities of arts organizations and to collect detailed information on income and expenditures 
needed for an assessment of the impact of the arts on the Orange County economy. 
 
The information will be used only for the purpose stated in this survey and will be published in statistical 
aggregates that will not permit the identification of any individual organization without the consent of that 
organization. 
 
If you have any questions or need further clarification on any of the information requested, please call Karen 
Wallace at (714) 501-2631. 
  
 
Organization: 
 
Organization Name:  _____________________________________________________________________ 
 
Address:  ______________________________________________________________________________ 
 
Person Completing Survey –  Name:  ________________________________________________ 
 
 Title:  ________________________________________________ 
 
 Phone:  ________________________________________________ 
 
 
Which category best describes this organization?  (Circle One) 
 

Museum Music Theatre Dance Service 
 
 Presenter Special Event Other* 
 

* If “Other,” please describe   ______________________________________________________________ 
 
Period of your organization’s last fiscal year  __________________________________________________ 
 
PLEASE NOTE:  
• A COPY OF YOUR ORGANIZATION’S 501(c)(3) EXEMPT STATUS LETTER MUST BE RETURNED WITH 

YOUR COMPLETED SURVEY FORM USING THE ENCLOSED RETURN ENVELOPE TO THE ANDERSON 
CENTER FOR ECONOMIC RESEARCH AT CHAPMAN UNIVERSITY. 

• Unless specified otherwise, please answer all questions on the basis of your organization’s last fiscal 
year. 

• If question is not applicable to your organization, please write “N/A” in the space provided. 
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Attendance: 
 
1. How many paid admissions did your organization record?  ___________  
 
 
2. How many free children’s admissions did your organization record?  ___________  
 
 
3. How many other free admissions (not including children) 

did your organization record?  ___________  
 
 
4. What is your average ticket price?  ___________  
 
 
 
 
Board, Staff and Artists: 
 
 
5. How many full-time paid positions did your organization employ?  ___________  
 
 
6. How many part-time paid positions did your organization employ?  ___________  
 
 
7. How many independent contracted positions did your  

organization employ (exclusive of the above)?  ___________  
 
 
8. If you employed artists, what percentage was local (Orange County)?  ___________  
 
 
9. What percentage of employed artists were hired 

from outside the Orange County area?  ___________  
 
 
10. How many volunteer hours did individuals contribute to your organization? 

(Ushers, clerical, tour guides, etc.)  ___________  
 
 
11. Currently, how many Board of Trustee members or 

Directors does your organization have?  ___________  
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Income and Expenses: 
 2008-2009* 2009-2010* 
 (Actual) (Projected) 

I. Income 
A.  Contributed 

1. Federal Government  $_______________  $ _______________  
2. State Government  ________________   ________________  
3. Local/Municipal Government  ________________   ________________  
4.  Individual Contributions  ________________   ________________  
5. Business/Corp. Contributions  ________________   ________________  
6. Foundations  ________________   ________________  
7. Grant Amount Received (not included above)  ________________   ________________  
8. Memberships  ________________   ________________  
9. Fundraising Events  ________________   ________________  
10. Other  _________________________________________  
  ________________________________________________  ________________   ________________  

11. Subtotal Contributed (Sum Items 1 through 10)  $_______________  $ _______________  
 B.  Earned 

12. Admissions  $_______________  $ _______________  
13. Touring  ________________   ________________  
14. Contracted Services  ________________   ________________  
15. Product Sales  ________________   ________________  
16. Interests and Other Investment Income  ________________   ________________  
17. Other____________________________________________  
  ________________________________________________  ________________   ________________  

18.  Subtotal Earned (Sum Items 12 through 17)   $_______________  $ _______________  

19. Total Income (Item 11 plus Item 18)  $_______________  $ _______________  
 

II.  Expenses 
A. Personnel 

20. Full-time Artistic  $_______________  $ _______________  
 Other Artistic (part-time and/or contracted)  ________________   ________________  
21. Full-time Administration  ________________   ________________  
 Other Administration  ________________   ________________  
 (part-time and/or contracted)  ________________   ________________  
22. Full-time Technical Production  ________________   ________________  
 Other Technical Production  ________________   ________________  
 (part-time and/or contracted)  ________________   ________________  

23. Subtotal Personnel (Sum Items 20 through 22)  $_______________  $ _______________  
B. Operating 

24. Facility Expenses/Space Rental  ________________   ________________  
25. Marketing  ________________   ________________  
26. Production/Exhibition  ________________   ________________  
27. Travel  ________________   ________________  
28. Fund Raising Expenses  ________________   ________________  
29. Other (if greater than 10% of budget  attach separate schedule) ________________   ________________  
30. Subtotal Operating (Sum Items 24 through 29)  $_______________  $ _______________  

31. Total Expenses (Item 23 plus Item 30)  $_______________  $ _______________  

III.  Surplus (Shortfall) at Year End 
 Total Income [Item 19] minus Total Expenses [Item 31] $_______________  $ _______________  
 

IV. Total Estimated Sales Tax Paid in Orange County $_______________  $ _______________  
 

* If fiscal year begins January 1, report 2009 results in 2008-2009 column above and report 2010 projections in the 
2009-2010 column above. 
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Capital Improvements: 
 2008-2009* 2009-2010* 
 (Actual) (Projected) 

I. Contributions, Grants and Endowments 
A. Contributions 

1. Individuals  $ ______________  $ _______________ 
2. Corporations   _______________   ________________ 
3. Foundations   _______________   ________________ 

 
B. Government Grants 

4. Federal  $ ______________  $ _______________ 
5. State   _______________   ________________ 
6. Local   _______________   ________________ 
 

C. Endowments  $  ______________  $ _______________ 
 
D. Others   $  ______________  $ _______________ 
 
Total Contributions, Grants, and Endowments  
(Sum of Items A through D)  $ ______________  $ _______________ 
 

II Expenditures 
E. Existing Facilities Capital Expenditures 

1. Improvement/Expansion of existing structures  $ ______________  $ _______________ 
2. Improvement/Expansion of existing amenities   _______________   ________________ 
 

F. New Facilities Capital Expenditures 
1. Structural  $ ______________  $ _______________ 
2. Amenities   _______________   ________________ 

 
Total Expenditures (Sum of Items in E and F)   $ ______________  $ _______________ 
 
 

* If fiscal year begins January 1, report 2009 results in 2008-2009 column above and report 2010 projections in 
the 2009-2010 column above. 

 
 
 
Future Plans and Challenges: 
 
 

1. Over the next ten years, how will volunteerism change in its importance to the long-run 
viability of your organization? 

 
 _____  More  ________ Less  _______  Same  _______  Not Applicable 

 
2. Ten years from now, how will your organization compare to its current size? 
 
  _____  Larger  _______ Smaller  ________  Same  ______  Do not know 

 
3. How does external private donor support influence the content of your organization’s 

presentations? 
 

 _____  Significantly  _______ Somewhat  _______  Little  _____  Not at all 
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4. How does external government support influence the content of your organization’s 
presentations? 

 
 ______  Significantly  _______  Somewhat  ________  Little  ______  Not at all 

 
5. Are you currently involved in a capital campaign?     Yes     No 
 
 If yes, what is your fundraising goal?   _______________________________  

 How much have you raised?   _______________________________  

 
6. Are you planning to enter into a capital campaign?     Yes     No 
 
 If yes, what will be your fundraising goal?   _______________________________  
 

7. How do you feel about the adequacy of the performance venue for your organization’s 
presentations? 

Very 
Inadequate Inadequate 

Not 
Applicable 

Somewhat 
Adequate 

Very 
Adequate 

     
               

 
8. How did the expansion of the Performing Art Center affect your organization? 

 
Very 

Negative Negative No Impact Somewhat 
Positive 

Very 
Positive 

     
               

 
9. How important are the following challenges facing Orange County arts organizations in 

the next ten years? 
  Extremely Very  Somewhat Not 
  Important Important Important Important Important 
 

a. Recruiting employees  _______   _______   _______   ________   _______  

b. Recruiting board/volunteer leadership ______   _______   _______   ________   _______  

c. Balancing budget  _______   _______   _______   ________   _______  

d. Growing in quality  _______   _______   _______   ________   _______  

e. Building audiences  _______   _______   _______   ________   _______  

f. Attracting private donor support  _______   _______   _______   ________   _______  

g. Attracting government support  _______   _______   _______   ________   _______  

h. Expanding facilities  _______   _______   _______   ________   _______  

i. Other: ____________________  

  ____________________________   _______   _______   _______   ________  _______ 
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Appendix B:  Statistical Results 
 
 
 
 
 



(A)  Total (B)  Total (C)  Total (D)  GRAND
Performing Museum Others TOTAL

Attendance:
1   Paid Admissions 1,141,779 439,365 319,419 1,900,563
2   Children's Admissions 190,891 110,169 11,200 312,260
3   Free Admissions 65,929 96,844 46,440 209,213
4   Average Ticket Price 39.29 8.00 22.36 23.22
5   Calculated Ticket Price 30.08 11.16 23.77 24.64

Board, Staff, Artists:
6   Full-time Paid Positions 286 169 188 643
7   Part-time Paid Positions 695 133 688 1,516
8   Contracted Positions 1,250 43 172 1,465
9   Percent Local 40.2 65.0 65.6 56.9

10   Percent Non-local 59.8 1.7 23.3 28.3
11   Volunteer Hours 613,319 89,585 82,683 785,587
12   Board/Directors 263 119 178 560

Income and Expenses (Actual):
    Income
    Contributed:

13     Fed. Govt. 155,000 80,000 535,916 770,916
14     State Govt. 0 128,000 10,253,157 10,381,157
15     Local Govt. 263,043 2,609,510 1,464,460 4,337,013
16     Individuals 13,843,224 1,204,704 4,152,969 19,200,897
17     Business/Corporate 2,073,670 605,665 325,005 3,004,340
18     Foundations 2,977,791 1,687,895 921,580 5,587,266
19     Grants 156,501 477,652 173,300 807,453
20     Memberships 1,313,682 1,625,979 503,320 3,442,981
21     Fundraising Events 4,880,051 1,089,225 2,361,319 8,330,595
22     Other 520,451 376,445 709,504 1,606,400
23       Subtotal Contributed 26,183,413 9,885,075 21,400,530 57,469,018

    Earned:
24     Admissions 34,340,713 4,904,890 7,592,163 46,837,766
25     Touring 69,487 114,133 330,830 514,450
26     Contracted Services 1,361,775 2,160,221 606,626 4,128,622
27     Product Sales 338,101 2,688,958 851,742 3,878,801
28     Interest/Investments 834,422 184,295 190,217 1,208,934
29     Other 18,336,204 518,844 7,561,087 26,416,135
30       Subtotal Earned 55,280,702 10,571,341 17,132,665 82,984,708
31 Total Income 81,464,115 20,456,416 38,533,195 140,453,726

Expenses:
    Personnel:

32     Full-time Artistic 2,142,271 0 6,788,286 8,930,557
33     Other Artistic 8,403,102 100,000 3,300,146 11,803,248
34     Full-time Administration 15,511,546 2,865,697 6,559,052 24,936,295
35     Other Administration 932,487 816,312 439,621 2,188,420
36     Full-time Technical 2,656,739 2,695,348 2,214,865 7,566,952
37     Other Technical 3,418,216 1,082,757 1,753,010 6,253,983
38       Subtotal Personnel 33,064,361 7,560,114 21,054,980 61,679,455

    Operating:
39     Facility Expenses 7,181,802 2,383,910 3,967,816 13,533,528
40     Marketing 4,461,059 646,945 1,346,494 6,454,498
41     Production/Exhibition 24,961,728 2,067,783 2,598,688 29,628,199
42     Travel 127,884 136,367 76,394 340,645
43     Fundraising 2,877,973 809,551 919,347 4,606,871
44     Other 10,732,486 5,491,813 4,944,876 21,169,175
45       Subtotal Operating 50,342,932 11,536,369 13,853,615 75,732,916
46 Total Expenses 83,407,293 19,096,483 34,908,595 137,412,3710
47 Surplus/(Shortfall) (1,943,178) 1,359,933 3,624,600 3,041,355

48 Total Estimated Sales Tax Paid in Orange County 357,174 157,434 170,792 685,400
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(A)  Total (B)  Total (C)  Total (D)  GRAND
Performing Museum Others TOTAL

Projected Income and Expenses:
    Income
    Contributed:

49     Fed. Govt. 176,667 85,000 39,000 300,667
50     State Govt. 0 128,000 8,831,800 8,959,800
51     Local Govt. 250,786 2,443,127 1,457,500 4,151,413
52     Individuals 13,624,949 991,953 4,020,775 18,637,677
53     Business/Corporate 2,154,729 758,436 141,050 3,054,215
54     Foundations 3,531,257 1,429,070 665,500 5,625,827
55     Grants 63,000 709,000 100,000 872,000
56     Memberships 1,266,927 1,486,736 504,050 3,257,713
57     Fundraising Events 4,205,629 1,035,461 2,200,907 7,441,997
58     Other 602,150 376,367 392,500 1,371,017
59       Subtotal Contributed 25,876,094 9,443,150 18,353,082 53,672,326

    Earned:
60     Admissions 40,354,820 2,806,021 7,452,884 50,613,725
61     Touring 29,460 200,316 323,800 553,576
62     Contracted Services 1,304,798 2,160,221 330,000 3,795,019
63     Product Sales 306,327 1,409,345 854,152 2,569,824
64     Interest/Investments 2,138,475 234,418 71,000 2,443,893
65     Other 15,241,345 600,241 8,722,725 24,564,311
66       Subtotal Earned 59,375,225 7,410,562 17,754,561 84,540,348
67 Total Income 85,251,319 16,853,712 36,107,643 138,212,674

Expenses:
    Personnel

68     Full-time Artistic 2,325,513 0 7,071,300 9,396,813
69     Other Artistic 8,281,922 130,000 3,370,863 11,782,785
70     Full-time Administration 14,200,564 2,745,242 6,464,056 23,409,862
71     Other Administration 954,544 786,678 424,542 2,165,764
72     Full-time Technical 2,687,702 2,695,348 2,247,100 7,630,150
73     Other Technical 4,172,953 1,185,271 1,761,607 7,119,831
74       Subtotal Personnel 32,623,198 7,542,539 21,339,468 61,505,205

    Operating
75     Facility Expenses 7,159,812 2,088,770 4,640,946 13,889,528
76     Marketing 3,884,828 602,408 1,354,620 5,841,856
77     Production/Exhibition 31,203,848 1,965,002 2,327,352 35,496,202
78     Travel 141,863 175,068 64,100 381,031
79     Fundraising 2,598,871 698,734 726,523 4,024,128
80     Other 7,896,703 4,350,188 4,507,515 16,754,406
81       Subtotal Operating 52,885,925 9,880,170 13,621,056 76,387,151
82 Total Expenses 85,509,123 17,422,709 34,960,524 137,892,356

83 Surplus/(Shortfall) (257,804) (568,997) 1,147,119 320,318

84 Total Estimated Sales Tax Paid in Orange County 401,910 80,345 147,425 629,680

Future Plans: (percent responded) Significant Somewhat Little None
85 Volunteerism 38.46 0.00 61.54 0.00
86 Size 57.69 0.00 19.23 23.08
87 Private Donor Support 7.69 30.77 34.62 26.92
88 Government Support 15.38 7.69 19.23 57.69

Future Challenges: 
89 Recruiting Employees 2.91 2.80 1.78 2.50
90 Recruiting Board/Volunteers 3.64 3.75 2.90 3.43
91 Balancing Budget 3.73 3.20 3.20 3.38
92 Growing in Quality 3.00 3.20 3.22 3.14
93 Building Audiences 3.91 3.60 3.40 3.64
94 Private Donor Support 3.91 3.60 3.00 3.50
95 Government Support 1.27 3.40 1.90 2.19
96 Expanding Facilities 0.64 2.50 2.56 1.90

               4 being very important, 0 being not important
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